Your Campfire Program

· A troop campfire program should have elements of fun, inspiration, and good fellowship.  It should open/close with an interfaith invocation/benediction that respects the religious diversity of others.  Each scout should leave with pleasant memories.

· The campfire program doesn’t have to be an elaborate production, but it does require planning.  You will want lots of variety, including ceremonies, songs, skits and stunts, walk-ons, games, and usually taper to a quieter end with an inspirational/serious/spiritual type song and a reflective Scoutmaster’s Minute.

· A short invocation is appropriate after the patrols are ushered to the site of the campfire and the campfire lighting ceremony takes place.  The general rule is the campfire program “follows the fire.”  That is, while the fire is blazing, you have lively songs, games, and skits. As the fire recedes, you have inspirational songs, the Scoutmaster’s Minute, and other more serious elements.  As the glowing campfire embers fade and die, the campfire should be closed on a note of quiet inspiration, with reference to the Scouting ideals in our daily lives, followed by benediction and dismissal of the patrols.

· In many troops, the Patrol Leader’s Council plans the campfire and assigns elements to each patrol.  In others, one patrol is assigned to build the fire lay and another to plan the program.  In either case the Scoutmaster or another adult leader should stay in touch with the planners to make sure the many boys (not just the campfire planners) will have a part, and that all activities, stunts, and songs will be in good taste and can be done safely.  If questions arise, the adult leader should make it clear that there is no place in scouting for poor taste, poor manners, or hurtful behaviors (like catcalls, booing, etc.).  

· Scouts and leaders should recognize the work and courage it takes to prepare and perform in front of an audience and offer applause or appropriate recognition to the performer(s).

· The campfire planners should plan on a program lasting about an hour, or a little less.  It’s better to end the program while the scouts are having fun than to let it drag on until they become restless.    One way to ensure a fast-moving, well-planned campfire is to use the Campfire Program Planner worksheet (No. 33696).  With that sheet to guide them, the planner can estimate the time for each element and end the program accordingly.  

· If your troop has scouts who have been to several big campfires at Camporees, they will have lots of ideas for skits, stunts, and songs.  There are several resources both online and within the District for campfire material.  Finally, creative and appropriate originality from the Scouts should always be encouraged.

There are several occasions when a special campfire ceremony is appropriate:

· Recognition Ceremony to welcome new troop members.

· Scout Law Campfire Ceremony – demonstrates/emphasizes principles of the Scout Law. 

· Last Campfire/First Campfire – reminds campers at the closing/opening of the troop’s camping season of the ongoing brotherhood of the outdoor scouting experience.  (Ashes from the last season’s final campfire may be kept and used in a ceremony for new campers to introduce them to troop traditions and help them be a part of wholesome camaraderie.)

